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INTRODUCI’ lON R

The Manchester lnterhbrary\ Cooperatwe (\ﬂLC) 1s p City-wide
. orgamzatnon of elghteen mtgrtype librarjes located in Yanchestey,
L » New Hampshire. The New Hampshire State Library is a member
! and serves as consultant-to’ the’ pro;eut Its base of operanons is
- . . the Manchester City Library lo«,ated in the Carpenter Memorial
Building. The’ original |ntent’ of the s,oopevratnc was to show by .
a demonstratnon profe how a group of !;brancs of various
.. types could share thein resources withih an urban framework. -
. "Theproject begun in September 1970 and funded by grants from
L 5 the Bean Foundation of New Hampshlre IS NOW well into its
-V " - third yearof operation.
The intent of this repert’is to detalt the objegmes of the pro-
ject, the socio-cconomic background in which the project took
. foot, the method of approach, the shdr('rangc outcomes, and
some poss:blg guidelines for other cooperating groups interested
il mofre effective-programs oi’service. . .

te M




.SOCIO-ECOND’HIC BACKGROUND QOF THE PROJECT
. ﬁ/ / . 3
/Man Ester is sometimes called a “mill town™ because of the

great Amoskeag Manufacturing Company whxch dominated
much of the growth of the city and whuh stamped it with the
major characteristics which still dlstmgunsh it today. Dunng the
early 19th century textile mills were raised 2long the MerrimacK
River, 'and scouts were sent out.from these mills to Canada to
induce many poverty-stricken farm families to e,mngmte to
chester where they wrote Back and encouraged othere h
Canadians to follow. By the mid-1870’s these people were firmly
establishgd in Manchester and mdged by 1890 ﬁgures show that
70% of the French Canadians in the United States were in New,
England towns working in the mills.! After 1900, the migration
from Canada to New England diminished shgrply, probably
because of a return to more prosperous timessih Canada. The
, Amoskeag mills ceased operations in 1938, but t}telr effect upon
. the city remains in much of its cultural and ethnic heritage. ’
v Today, Kdanchester is the largest city in New Hampshire. Its
present population is 108,461 yhich is a large concentration’i m )
a state having a total populatngxz of only 737,681.2 The city i
located in thé center of the southern hal{ of the state in the
* county of Hillsborough, population®223,941% and is one of a
_Series of towns and cities which have ﬂounshed in the Memmack
River Valley.
Tha 1960 census showed tha{ Hillsborough county had g Bop—,
ulation of 378,16].* A comparison with the 1970 ﬁgu_re‘e,shows

-

!Binstock, Robert H. & Report on Politacs s Manchester, N.H. (Cambridge,
- Mam., Joint Center for Urban Stodies of the Massachusetts Institute of Technology
S and Harvard Unlversity, l96l)'.?ml.ps ., :
' ‘g /
1U.S. ‘Buresa of the Census, L.S. Census of the Populeton. 1970. Cheracteristics
of the Popubua». Mew Hempshsre, (Waskington. Governsment Printing Office, !9"1).
' p. 18. . i . .
U.S. Bureau of the Cexmn. U.S. Census bf the Popv&uar Mamce Reporx. o
Fxm,Populanon Cmmu. (\‘vnhtngton (,ovcmmeat Printing Offics, W'O) p.3

4.5, Bureau of the Census, U.S. Gensus o/ the Poputat:o& 1960, Ckcrac:msﬁcx
‘vt the Popuatson, Mew Hampshire, (Washington. Govemmeat Printing Office, 1963)
p. 18, -
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/that the county has had an increase of about 50 0(40 people ora
growth of about 25.7% in ten years. Much.of this increase can

Sdattnbuted to industrial development both in New Hampshire .
i neighboring Massachusetts communities. The lack of’

state income tax and sales tayes has also.been an mdu«.ement
to live in- New Hampshire, espeually to retired persons. Other

patterns of populatlon distribution revealed by the 197 O census _

show that Jlowns 1mmed1at y surrounding- Manchester have ex-

’penenc;d mcreases of sQnte magnitude. Urbamzed Manchester .

has grown by about 7,000, but the little ‘towns around it have
had larger increases. Amherst went up 1247, Bedford, 61%,
Goffstown, 116%, and Merrimack grew 187%.5 It seemed to the
members of the ltbrary cooperative that thxs growth pattern s

‘ /” significant to ljbrary servige asnit exists in the city of Manchester.
Since the t ns are growing rapidly and there will 'be ‘many
g expenses cgnnected with this prowth in the develcpment of .

schools and rodds,it is conceivable that small-town llbmry ser-
vice mayfiot be#f the quality deemed éssential to either schools
ublic today. TherefOre, many of_these towns may be
ng to'Manchester for additional hbrar} service because of
proximity, because many of their highschool studenfs attend
ighschools m%{an«.hester and because older students.commute
Yo Manch&ster to colleges located” there. Factors such as these
helped to defirte the thrust of thecooperatwe effort. ..
The ethnic mix in the city shows the largest comcentratiop, of
people to be those of French-Canadian origin, stilt about 55% of
the wholg. Next are the Irish Americans, totaling about 19%, the

Yankee distribution about 10%, and following these, small con- -

cc.qtratnons of Greeks. Pples, Jews, Belgians, and Germans.®
" < It is possible to formn a picture of the e\hos or the distinguish-

*ing characteristics of tﬁe\cxty Mam.h&qter is chagacterized by °

hard-working, middle-class e S"D:xg:uual aochial schools. are

still part, of the core of the Fre wan culture; These

schools are faci'ng the same problems in \esﬂ{amp‘ﬁhxre which
. ! :

-

- - - - -

Final Popalation COuu&:. (thlnnon Government Printing Office, 1970),.p.31.

ﬁlmtock. op cxt.. Pm L p.4. (3N

© .

Sus. Bureau of the Cemuu U.S. Census of the Populahon. Advancc R.tport. ,

’




Mmg aﬂ'-\fer the u:suntry the desire s to maintain
_ them on both the parish and diocesan levelybut the cost today
' ‘is becoming prohnbxhwe The result of these economic problems , "
is.a slow integration of the paro\.h‘nal system into the publ—u « -
“school system wlt'n@ al enroﬂments and a sharing of cost factars
.z and faculty. There.is & strong feeling gmong many Frenach'
Wthe city that the Parochial School System is the -
., mam vehicle orthe §:ansm15510n of the French language and cul- . .
. ture, and should the parochial scho#is dxsappear the “‘French-
ess” of the cxty might well dissipate in another generation.

To sur;\manze bri the,peopla\qf%ps that the Manchester
pa

. llbranes,are serving, e following rns are evident. there is

" alarge middle mgome, group with a mediag income of $9,773,

these people are predommantly white, a large percentage of

. ) French Canadian ongm, mostly Catholic. There arg 32% working

N in the mills, 46% holq white eollar pbs in the various business

sand academic establishments in the city.” There are abgut 4,000

_ college, stugents atten&ing a number of schools of a Yechnical,”

. business -or liberal arts nature. There are profess;onal people and

thousands‘ of school children. All of these varous ‘groups must

be consnderecl in_the total library picture as well as those persons

. com:ng to, Manchester, for services not available tn the smaller

« towns. In addition to these groups, New Hampshire has a Com-
. moh Borrower's Card which €nables any citizea-whose home  _
town library belongs to a state-wide afﬁhatww;éxll‘)ranes \

. to, borrow, matenals from any other library’ in the affiliation
Manchester Cit§. Library belongs to this state-wide affiliation and, ..

therefore, is fommutted to'serve citizens from all over the state. - 1
-’ e . . .
. - . 5
L . - .
\ - | SR . -
- ’ _ Lod . . - . =
? - Y
LI v LI
~ N\ ]

‘us. Bureau of theCcnnn. U.S. Census of tlue Population. Summery of&mbmc
Gha'macmhc:. (Washington. Government Pdnttng Office, 1972). p.31.
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- .INITIAL DEVELOPMENT OF
A Need - ;

any problems and challepges today and
ese is the need for adequate financing.

cost of library se ice as wel] as the demand for a broader spec-
trum,of sesvices Are botn increasing. As a consequence, fibrarians
are facing :;z negessity of defining their present respensibilities

" Librarians are faci
permost amo

to their various\client groups, of planning more effective
programs of service for, the immediate years ahead, and of ex-
ploring all possibilities of the most ,econoqliml methods of
achieving thesé goals. , o
The librarians of the city of Manchester have recognized the
.fact that the needs of the individual often exceed the resources
of any ane library. They have also beer aware that among all
the libraries in the, city ‘there is a much larger reservoir_of

__materals than any one library can provide. These materials are

scattered among, the school, academic, special and public
libraries, and while each of these libraries is obliged to serve its
own particular public, there exists a further opportunity to
* cooperate with each other, sharing resources o0 as to benefit
the wholé community. It was with this last'goal in mind that a
group of Manchester librarians organized themselves as a coop-
erative and approached the Bean Foundation with a proposal
for “funding to initiate a demonstration project” to illustrate ¢
concretely that intertype libraries could establish a network
through which they could share ideas and servicgs. The Beart
Foundation looked with favor upon’this goal and awarded the
group 320,000 and the project got underway in September, 1970, )

. e B
B. Project Assifmptions ., .

" "The Manchester Interlibrary Cqoperative based its objectives
and developing acfivities upon the validity of dcrta'np basic
assumptions, and the initial operations of the group had to
assume that these basic ideas were sound. These assumptions ,

provided a launching pad for the initiation of the roject, and

establis;hed referencé points for necessary .cvaluation of accqm-.

- -
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phshme’nt over a subsequent period of Eval_uatlon ofs

f' . objectives and goals by measuring the original esnderata against
. .what is acthally accomphished in fiwe y€ars is not as difficult as
measunng the sometimes rather intangible assumptions held by
a group of geople against the end results. C'cnsequegﬂy, the
initial assumptions served’ as begmmng points a?nst hxc
subsequent accomplishment could be syaluated,
emphasns upon the*eoncrete objectives rea\hed (Whl would be
sured .in their turn against the ong}na‘l ob;eqtrv&s), bht
.insfead with the stress ptaced aipon whethef or not soine hlghly_
esteemed bits of subjective hbrary-onented phxlosophy were
. vahd when tested in this particufar crucible of actual operation.
\Based upon their individual exg’e?leaqes, their combined
- judgments of the library situation m Marhester, and their
mutual perceptlons of library needs in the area, the librarians
of the Manchestcr I‘nterhbraw Cooperative assumed that.

e

N

1. each member of the group had enough interest in the *
. outreaumthrough-cooperatlpn concept to contribute
. .. _ extra*time and energy .to_the accomphshment, of the
. basxc‘objectxves of the project T - -
each methber would, if the project proved worthy, work
#o initiate in-house -fundmg for the Manchmter bter-
- library Cooperative AN
.* 3, each library had resources which could beshared T o
4. shared resources would beneﬁt llbrary /users in thé c1ty ’ v
o of Manchestet ~ '+ .
. 5. the_ trustees, school boards and d:rectors of these " - -
s " ' libraries would support the ob;ectlves ‘of<the pro;ect o
Ky 6. ; there were no Jegal obstacles to forming such aninter- =
M type library, cooperative * ., u : .
.. 7. the success 'and continued operation #f the cooperatxve o
wauld serve as a possible guide. for’ other intertype * T,
oo library groups R e
"\ 8. the success and eqntmued operation of the, Manchester
» Interlibrary Cooperative would enable other libraries,in
’ Manchester and surroundmg towns to plug.into tfie co-*
_ operative, -thus establishing in time a rcgional net.worl{
- of ljbraried sharing common objectives. _ -

to




project and identified the basic goals as bettey library semce,|
to be achieved by shanng resources and staff wit in the context

as a member and acting as consultant to the project. The plar
of operation was to hire a Director who,would help to define
the’ bale objectives of the‘a _project, who would identify areas of
cqopetation and suggest, methods of implementation, and who
would sef the pace and timing for accomplishment. The Director
would be responsible for designing activities in line with the
Joals as expressed by the group, and would develop necessary
public relations with the com'ntunity, would alert the media to

‘the identity of the new organization, would develop methads of

*

fundlng, and would encourage the mpabllxty and commltment

of each individual member.

Accordmgb', Shirley Gray Adamovxch was hired as Director
in Séptember, 1970. She based her approach to organizing the
cooperative on certain_ basic premises. that a healthy and mature
organization can be bést achieved by working tosvards goals by
means of behavioral objectives jointly agreed upon, b direct

. and continuous comgiunication between the Director 43d all

members, by collaborative methods of worlgng, and by utual
decision making reached by a continuous process of evghiation.
Because of the limited nature of the funding.base,

“ of the cooperative's activity should -pe evident as rapidly as

possible after its inception, and, therefore, the Director con-
«eived of the initial projects as catalysts which would precipitate
the Manchester Interlibrary Cooperative iato the arena of public

. comsciousness, .and hopefully jnto a’ position of usefulness

which would metit further funding, perhaps by governmental
agencies and _private foundations but more .optumstlcally by
community tax- support ‘ )

.D. BasicApproach . . . .

. 3

After_the Director quncd the group, and all a%umptlons and
'basle goals were mutually cstaplmhed she set out to identify




/ " the resourges which «.ould possibly” be shared and _te blan__
methods by which this ¢ end, coulddbe a‘hw\ed The me\mfd of
approach was as follows?, (, .

-

P 1., Visits to each llbrary ess plant and collections and
ot to defermine staff strengths, aswell as to. identify speual
.. collections and library spqfatists, N

" 7. discussions_with each hbrﬁin to deteraiine what possi-
. bilities each might see in the Looperatlve,‘ \
. . rcsourccs each might see as som»thma to be Shared.

3..a thorough perusal of1|brary literature on® the subject
. -as well as pertinent readmgs Trom different types of co- .
P erative organizations ether thin library . - . L
4. ax& investigation into pDSSlb}Q,SOUTLCS of funding from J
. state, federal and private foundations .~ _ ., .
S.'a community survey ¢f the city, its socio-economic
structure,_jts history, ganization, tax structure, politi-' "
, cal structure, school systems, ethnic _groups, religious .
" organizations, social organizations, etc.,etc. ¢ r
. 6. visits to all city o'fﬁc:als such as the supennt'e?‘tnts of
schools public and parochlal the. City Manager, the .
Mayor, directors of varios agencies such as HUD ‘and
« . Model Cities, and to directors of relafed orgamzatlons
such as the NgtCUC. (New Hampshlre Council of Univer-
sities and Collegesy’ known as the Consortium). The
. purpose of these visits' ‘was twofold. to assure good
. © public rclat:ons by keeping everyone informed and to .
' stimulate gntc&st and support for ‘the cooperatn’e

) Aftcr sunq mg“fﬁ?ﬂﬁiﬂes of MILC and taking mto consid-
. *.eratioh the f’nanmi"";stjg:tlg?'of the cooperative as a whole, the =~ -
varying budgets with which each library had to work, the dif-

fcrent administrations municipal, federal, state andprivate -
it seemcd that there were, in spite of the great dispariy among
the libranes, some projects whichH could"be attempted which
would benefit in a large or in some, cases a small way, every ~
hbrary in the group _ . : :

N~
¢ . Y - .
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) academnc hbranan, each of these persens to serve on the com-

' mutual s, s -
| ;3
T4, To lish ; ods by Wthh lmmedlate fundmg can be o

1. To 1:lent1fy one large long—range prOJeet fT develop'ment

hYAN

[ ~. e

- . -

I.SHORT-R RANGE OBJECTIVES

1. To establish an Ad Hoc.Commlttee made up of on‘e college
libranan one school librarian, one special librarian pnd, one_

—— e a— g

P Y

range of lfbt'anes in the cooperative, ;_,/ g,\,

-~

—
2. Toshare services where apphcable SO that the people of Man-
_ chester mpy have access to & wide variety of| hbrary mauenals

|
-t f ! . ., ‘
3.7 . To pool such rgsources as lend themsewmediate l

f:comphsh the first pro;ects accepteﬂ by 61& group no :
Septen{ber, 1972. , . =

-

b : A4 * ‘¢

a0 1\ 11 LONG-rRANGEOBJECTIVE! e T

L, To 1dfnt1fy and establxsh methods of long-range permanent
"fanding, eferably by community tax support. |

. under the‘ aegls-of MLLC

3. To explore the poss:blhty of a subscription rate based oﬁ .
per capita service to be charged to each member library for
ﬁnanual support of the Manchester, Interi(lbrary Cooperative.

, T
i

. [
. 4
- »n . 8( \ \‘\ N (4
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Wlth th&ce objectlves in mind, the Dlreetor then presented to'
the grodp the follbwing plans for cooperatiye actmty., In lme
with the.objéctives to pool resourCes, c

1
1. A lgllmon List of Periodicals contauung the collections ..
oo of the member hbranes, these inclided a strong niedical ©
© =« emphasis at the VA Hospital and St, Anselm sGUllegg,
periodicals datjng back to the 1820’ at the Manthgster .
, City Library, an extensive collection of business materi- -
als from N.H. College, xqcitional periodicals fromi the. _ . |
N.H. Vocational and" Technical” Institute, as well , A5, "V,
smaller specidl groupings at-the other librarig, 1t qu; IR

- L]

! [ ., ’
IR < N . ‘
Lo ‘ / |

3 \

~\ , . |
: ) . . |

' recommended that these titles be un!omzed usitig mag- N .:
netic tape and computer pnnt-out m updatmg .,
;/ feasxble Lo . . o

. A clearmg house for thate materlals was ®Reom- *
. mendé(i pace was as found at the City4Libgary. for
z. ’ project; shelvmg was to be installed, and’a ‘truck-sén

0, " around twice a yeat to gather matetials. All m@nbe :
- . ..wquldhave accespto. the ?uect&on.,,, R - v A R
o~ : TN |
. \?te/objeetnes to share semces"and to seek means of fu mg‘ ;

Ty Dere recogﬁfz d: P \\

L ;J \771? Hamps{nre Proflles (the ‘state: magazine of’ |
T New amps'hlre) had been indexed on cards at the City
oL 'Lrbrary sigee its mceptlon, and would reach the twenty |

‘ . year mark on Decemb?r 31, 193}, It was recommended ‘
. . _that thigindex be put on magneﬁc tape and printed for "’

— * " distribution to all libraries in the cooperative apd that. . [

’ o this pubhcatlon be adyertised for sale nationa Cﬁ’m\ O
. Director had already ascertagned that no oth ‘Z{:ompar .
. able index existed, that the publisher, of the Profiles

. hked the’ idea, and'would advertlse" the index tlonall .~
10 es'bmost of pri pnntmg

-for MILC.) % .-

’ . A specml brbl/ography of \books dbout ehlldren S htem-

S ture’is owned by Notre Dame Colfege and it was suggest-

. " ed that this blbhogr%aphy be annotated ‘and pnnted for
\: dtstnbutxon to th‘ember hbrancs “ -

}




Thg short-mnge goal of 1mmed|ate community ndentlty was con-

v SIdered very important by the Director and she praposed that. :
e, . 1. A Dlrectory of Members be printed, this directory to
contain the nanfes of all member librarics, the librarian, . ¥
e - in charge, as well as the address, telephone numbers for -
he ’ librarian, referénce, and ILL, special collections, hours
% - -open, duplicating machnfes etc. . .
. 3. The coope}zmve be called the Manchester Interhbrary

Cooperative, using the -acronym MJLC for qunck recog-
- nition..  -.

In line with ‘the long-range objegtlve concermn‘g a large
* _ project suitable for development by the Manchester Interlibrary !
" . Cooperative, the Director presented a/détalled analysis of the ¢
. nom-book xrollen.tlon owned by the' l'branes of MILC and then
>f . proposed e

l A pilot project which would involve research into and
v development of a plan.to establish a media center, It
T wouid also include the mmat:on of a nucleus col!c»?ion
of hardzvare and software which would be available to
the libraries of the Interlibrary Coogf:(atwe and through v
‘them to the people of Manchester, 2o the faculty and

.-4"‘ students of schools and colleges mvoived and o special
- T, N}; as, patients in the hospitals and young
. ‘.’ peopleint rrectional institution.

The phﬂosophy behind this proposal is the belief ‘at progress )
T.. can be achieved b‘y sharing resources and centralizing high cost

- Uperatlons The hbranes of Manchester lack the non-book media
collectibns to serve their respective client groups, and it {s finan-
cially unfeasible as weit asprofesxonally unsound, to attempt

".tore this situation in eaCh individual library- Ther fore, a
1lot project {o demonstrate the effectiveness of a cenfra mcdxa
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_THE FIRST TWO YEARS ) o o
"', . By the end of the first ycar in September, L‘g; ;n'angements

had been made to have the index to the New Hampshire Pro-

files key- pun;hed into a computer where all information would

"be organized and printed out in an alphabetical arrangement.

Preliminary runs had been made and reviewed by the member-

ship, and the New Hampshire Profiles editor had agreed to

advemse the index as well as to advise on printing cost»s The ]

Union List of Periodicals was also in the final stages of computer .

print-out. Both of these projects wert handled by the Intercon- .

. tinental Business Services based in Chigago. MILC contracted '

with them .to do the job because th 1 cost es?lmates were far

below those of New England based fifits. C e |

P "The Ctea’nng House for duplicate mjterials had Jbeen set up at

the City Library.and was being used by the -membership. . -

As the first year ended with’ ﬁrmedg underway and some an e

accomplished fact, the need for.furthér financial support became ‘l

imperative. JA the original grant the Hean Foundation had pre- ,

sented.¢pfditions for further funding,, which were that money

from ttie” Foundation be matched by a similar sfm from somg” .

T source. ordingly, the Director and the membership

tégethier decided to at\ least partlal support withifi the” .

\ meimsERhip itself, ¥ . Yoo

Administrators were approached the schopl departments, the =~

college difettdrs, public library trustées, state officials, Letters .

were written by the Director m some ses visits iR otflcr cases K
were made for discussion purposes, and,¥he results Qereple/dges

and payments totalmg Sis, 90 A p:if sal was written to the .

.. Bean Foundation outlining th initigl phases of a non/aﬁo
' ,medig center for the city and 't n Koundation a ardé‘a\
| grant to the cooperative making funds available S"9 |
o This grant enabled the erafive to begin planning its medla / ‘
‘ center, and as the sécondcge nded, the center was established |
at' the Manchester City Librdry with a large collection of .
settes, players, and ddplicating machmery Alerary Technic |
Assistantfwas ed to the staff to thke telephone orders, to
_ check o aterials, and to help orgmﬁze the collection. Furni-
turg was contribitéd th the s;hool department, a card &atalog

.
- . L
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and phys:ml quartms were prowded by the City Library, and
cases to.hold cassettes wege contributed by the Memma»k Valle_y
"Branch of tfie Upiversity of New Hampshire. Materials, already
held by members of the cooperatlvé were sent to the center.to
help build the initial collections” These contributions fndicated

a spirit of cooperation and- a willingness to share on the part of .

- _the membershlp, and a belief in the obijectives of the yooperatwe_
that by shering would come improved library service forall.
. In addition to the inception of the Media - enter, the'
1" propesil to the Bean Foundation for support also included an
! altocation of fun\ds to establish a “Friends of thg Manchester
i{nterlibrary’ Cooperatwe group. The Mayor agreed to serve as

. Honorary Chairman and the librarians of MILC: antlcxpated

a membership of huhtdreds of citizens. It is expected that this
supplementary organization will be acfive in helping to ereate

: cpmmumty support for the Manchester Interll‘brary Cooperatwﬁ

* " A Directory of Member Libraries was pnnted and dlstgbute

i - and has helped give the cooperative an identity. as wel[as
N ¢ making tw?ﬁ: aware of the m Itlple hbrary facilities in
< - Manchest R B \ IS r o
J Further plans fog, the cooperame nclqde “the possibility of
incorporating .the group. The reasoning behind this proposal by

,the Director was that an prgamzatlon made up of federal, state,

- mum(npal and private librarics should be legally gméoweud te
M join together in a cqoperative, to handle large sum7 of money,,’
to have their books,'audited, and to hire personael, The articles
of mcorporatxon and the by-laws for MILC werg Subsqugntly
drawn up. Here the City Solicitor detected a snag. there were

ngstate or city laws in existence which enabled the City Library
C libraries of the public schqol system to join with the,

an

e -

libpdries of stateSsupported institutions, the hbrqnes of colleges, .
afdd with special hbranes in a cOoperative ailnarg»e tither on an .

informal basis or more formally through incorporation. Conse-
_quently, legal counsel recommended that a bill be presented at
the next sessxt}n of thé legislaturé¥o establish an chabling law
which would allow intertype librarics throug}lout the'staty to .

\ . join together in a cooperative structure.
As the first two years ended, a’ rev;cw of accomphshmcnts
indicated a steady progress in the patterns of cooperation.
- . - ~
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Publications, collgctlon,s, "and services have all been mnglble ) |

results of the joint efforts of the group. Less easy to measure is

the spirit of coo% eration among all members of MILC, . 11 City ‘

Library and the School Départmént have joined with the Mermi- |

. maaK Valley Branch to provide space, furniture, equipment ,and l

use Bf facxhtws .Ior the zf[)edla Lenter. The colleges have been

“‘genetous with technical help and advice. The New Hampsh;re\ |
= State Library has repgbducea catalog cards. The library and

* gudio-visgal staff fs of ~arious members have cooperated in build; l
" ing the Media Center collectiop and facilities and they take a
justlﬁa'bly proud and pro?rletary interest in all'ﬁspacts of the.
preSent and future progress of the cooperative. Development of
a gooperatlve spiTit §s very important to the success of a venture
such as the"Manchester Interlibrary Cooperative, but the intan-
gﬂgxhty of such a spmt makes it very hard to document Suffice

" to ‘continue as MILC demonstrates at can be accomphshed -
gh.ro,ugh. group effort.- . -




. ught an&w%in;{f;omphshment of the basic objec-
es of the project. Time hasShown thi$ assumption to be valid

~ willingly, and each did his part to strengthen the support from

; running expenses of MILC from their own budgets, zd many

. of Manchcstcr These assumptiors are at the very heart of the

« duphcate materials are viable cxamples of the validity of this
_ assumptiep. The enthusiasti »ontnbulmn of professupnal ex-

EVALUATION OF THE FIRST TWO YEARS

A. " Testing the Assumptions S

-~

‘As outlined exrlier, the membet hbranans of the MancHester
Interlibrary Cooperat;vq based their objectives on certain basic
assumptions which imvturn were products of their individual ex-*
periences, their tombined judgments of the library situation in
Manchester .and their perceptions of library necds in the area.
After two years of operation the group was able to_view  the -
validity of these.ideas in«he light of actual experience. Initially i
the group assumed that each member had enough interest in thé
sau.t,%h-\i}trough-cooperatnon goncept to y contribute exlra time,

all contributed information promptly, there was a high rate of
attendance at all meetings, members served on sub-committees

each individual administration involved.

‘The second assumption was that each member would work
for in-house funding of the. project and egcﬂ has done so with
the result that the member libraries are contributing half of the

are now setting aside money in their apnual 'budg fog the .
future support of MILC.
Assumptions three, four and five were uoncemed wd.h the _
ideas that "the resources which cotid be shared e:gsted that
admipistrations would support the concept of sharing’ resources,

and that such sharing would bencﬁt the library users of the tlty

dempnstrat:on project and the eapericnces of two years' opera-
tion havg proven them valid. Thq projects which involvdd the
shanﬁg of, resources, such as the Union List of Pe(lod)cals the
Index to New Hampshire Profiles, and the Clearing House for

pertisa to th¢ founding and operation of sthe Medla Center
emphastzes the impact of gombmm% staff resources fromr the
\mber librarics, the participation of all administrations in the

.
L]
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. use of the publications, and the nontbook media and materials,

N

%

-

m-housb fund{mg of the coopératwl; demonstrates that they
§Upport the objectives of the project,and the steadily increasing

" indicates a wider utilization of those resources by teachers, col-
lege faculties, students and feneral ublic. Basic to the success
of the cooperative as envisloned at}its beginnings wepé these
.‘three ideas, and time has proven them{to be soun

Thesmembers of fhe group also assimed that they could join .

together as a cooperative and that therg were no legal barriers to,

_ their action. However, when they ved to provide a-lega}

foundatien for the cooperative, they. found that there was no
law which allowed state and city instifutions supported by tax, t‘

funds t6 incorporate as a legal body with private.institutions.

umptlon, then, proved to be false, and re‘sults in,a

ertype library cooperatives to investigate legal precedent
The last two Aassumptions ha\ﬂe yet to be proven true or false.
¢ cooperatwe is just begmﬁmg to explore the possibility of
_broadening its membership, and this _publication, it_is_ hoped, _ .
ill be of use as a guide for other mtertype libraries considering |
the form&;lon of ) c{)operatlve .

B. . T&stmg the Objectwes : o ¢ '

s

The objecﬂves of the group were divided to those suxtable fot
immediate’ accarhphshme']t and those estabhshed as long-range
_possibilities. .

Of the short-range objectlves the first was accomphshed im-
' mediately. An Ad Hoc Committee to work with the Director
, was established and served for 18 months. It was then replaced
by a\Board of Directors, con515t1ng, of  each librarian in the
onénal group with a president, a treasur;r, apd a secretary. It |
was found. that partn.;panou by all member librarians in deasxon
makmg lS nyore effectwe than’ workmg with a smaller group
represe fing them. If the size of the, cooperative does not pro- .
hibit suth an arrangement, the best results are obtained when
all members work towards objectives which have been  agreed
upon jojntly, when there is a constant communication betweefi
the Director and all members of t'hj group, and when decisions

. \ R
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i, arereached by a coatmuous progcess of eviluation and diswussions
of the means used fo accomplish the desired ends.’A recommen-
dation goncerning .this objgctive would be that the entire
membership of the original group be included in ajl planning
, meetings and that procedural factics be the result of decisions

. arrived at by the entire grolip”,

Three of the objectives toncerned sharing resources and fund-
+ 1ng, and these were accomplished as defined, with the establish- ~.

ment of the Clearing House, the printing of the Union List, the
Index and the Directqry, and with funding from’ within the
group tg supplement the grant from the Bean Foundation.

" To ﬁcconiplis‘h the first projects by September, 1972, was the

final short-range objéctive, and this objective was not met. The
»~ cpbmputer pfintout for the Unjon List was five months behind
schedule, and the /ndex wayg eight months. behin“c/i{.&he‘con'g'agt
delivery date. . . ¢/ + ‘ ) ‘..

The. fong-range objectives concerned the ﬁevglopmgﬁt,;)i"one o
large, on-going project, aad the group settled on the, non-book

.media center to fulfill that objective. The identification of som¢

-

. .method of permanent, funding has been partially fulfilled by
bugdgetary, dllocation gf.funds on the pait of memboy libraries,

however,, fax support shalt befs'ought. The subscription rate

based on per capita service has been established and was the
basis'for part of/the third year’s funding. . ’
0/ . . . .
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_-SUMMARY o T -

Sl In summarizing the accomphshmems problems and unexpected
.’ hitches wh:cﬁ ingvitably arise. when new orgamzatnons are .
formed, some basic facts become obvnous . .

e Y

" 1. The group must be commltted to-the goals and objeo- - .
-~ tives of the organization. > "= ] V3
. The.co perative must take its character from the geo-
gmphl area it serves and the ljmitations defined, by.its
kphysxcal plant and economic frAmework. . P
: “&3 “Céreful public relatnona .mus} be observed, all pub |
! officials must be mformed ewspaper pubhc;:ty must |
'Y be maintained. A
”&‘[mmedlate work should be done to develop a solid J
” J I T “Hinancial basis for Support.
( . .5 Short and long-rang¥ objectives should be developed by
group as a whole; they, sheu‘ld be mutually agreed
in the beginning.
-y all all group, each member actwely pamcxpatmg, JS L
than a large,group. = - —
ion should be given.to the establishment of a
group to work with the cooperative towards the
- attamment of its objettives and to help stimulate com-
munity support of the organization,

s
&

—




‘CONCLUSION

The Manchester Interlibrary Cooperative is now in its thitd year . .
of operation; and its present director, Mrs. Helen Moss Ogden
_reports progress in the on-going funding and development of the
Medxa Centerpas )Vell as new plans for the” future, involving
expanded cass\? service to community orgamzatxons and
workshops and démonstrations for teachers and librarians i the
use of dudio-visual maténals ,Coordination of this training’pro-
gram is planned using resource people from'the 3chools and
hbranes already traired in the field, and mtaterials already exist-
ing in the schools and the Medja Center. Plans are being made to
add to_the nucleus cassette col{ﬂctlon through coordgnation with”
the collections of colleges outside Manchestes. Mrs. Ogden also
_reaffirms the enthusiasm of the membership aboist what it has
accomplished to date and the fact that financial support from"
within the organization doubled over that of the prewous year. .
As can be seen by the foregoing account of th oun‘dmg and
early deyelopment of the Manchester Interhbrary Cooperative,
the guide posts to be observed concern ndt so much large sums
of money and physical.plant, but the spirit and dedication of .
each, individual member. An orgamzatlon becomes mature and -
. productive accorde&lg to the way’ if® members nourish it mth
- —-. faith and conviction, with timje and encrgy, and with an tnself-’
, ish, wholeheaned wmm:;ment ‘to the philosophy and objectives
. _as deﬁned by themselVes from deep within their own intellectual
resources, and not from. 2 superimposed framework borrowed
from some other group, Wthh no matter how admirable, must
_- Recessarily be restructuted for the soil of the home Jpastures.
o, The group of librarians involved in the Manchester Interl®rary
Cooperatlve feel that the objectives consistent with the ongmal
motwatmg ideas, of the projelt have. been achieved, and these
were to demon‘strate that igtertype lfbranes could cooperate

.
Y

f' . meanngfully, that servites, resdurces and staff could -be shaged ‘
. ¢« and that a fecling of fel]bwshtp,among llbrarians represénting
w many dlfferen types of, brary semce -stlool, public, college, -
, - and special could bek eloped: An atmospheré of_ comrade- )
, _ Ship, the sens¢ of a, road travelled to ether, the enJoy‘ment “of |
fnendshlp amrng pecrs, and,a rc&Sgnihon of snml%; ob'jettwes ‘

.
‘ -
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concerni g good Jlibrary service ‘these mtanglble but necessary
mong all who participated in the project are

corgmlt ents
perhap: among |
first two years

e most s:gmfu.ant products apd results of the
/f the Manchester Interlibrary Gqoperative. o
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ot (Consultant)
Mt. St. Maty College . -
1 st Anselm’s College DIRECTOI?. .
Notre Dame College : PUBLICLIBRARY . ,{ , . ~
New Harhpehire ) . o .
ow.® Coltege — . Manchester City Library
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.+ 0% 7 MEMBER LIBRARIES \ 7
’Manchcst‘u City lerary . John J. Hallahan =~ =
405 Pipk, Street . ... Library Director . -
Manchester, N. H 103104 ° ,‘ ’ oo :
) : "H.AB. Shaplro Memorial Library™ _'M#s. Bea Jordan ¢ P
~+" .} New Hampshire College ". Librarian oo
«-" > 2500 North River Road - .y AN R .
Manchester, N. H 03'1 04 ! - N
‘ ~ﬁsdemmaqc Valley Branch Library\ _ Mrs. Shirley Adamovich
. Universitg of New Hampshire ‘Librarian - -
St. Mary’s'Bank Building . - R \\
200 McGregor Street - .z .- '
® Manchester, N.H. 03102 . - . C o ‘
. L : |
s - »"Memorial Library - ..Slstex‘hé Daniel Wallacc -
- "Mount Saint Mary College . ~ Libra . T
Hooksett, N.H. 03106 .° - | ~ . T,
T g s, !
) . Tl ,Mlss Marion Gooflwin _ .
itional-Technical Collegev Librarian = . |- 3,
oy 1066 Fropt i N |
e \1anchester ,N H. 0 > Lo
. . . / - .
) lerary - . E ister-Gertrude Gagnier '
o . Notre Damé Coﬂege Librarian - |
C ;1362!}Fbﬂ8t:?et | ST
A anchester, N.H. ‘03 04 L ' .
: Gelscl"Lrbrary ' —t - Mrs. Norma Creaghc -
- St. Anselm’s College . 7 Librarian
Manchester, N.H. 03102 LR
[ » * ’ ’ . . C = ‘&’_
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lemry - " Mrs. Martha Ruclke

Manchester ngh School Central Librarian ’ .

Concord Street _ . % *¢ "MiésPamela Harvey
Lt Manch‘este:, NYA 03104 ’ beranan Annex

. lerary ’ ' Mrs Jeane Scotiand
) Manchester High School. West * Librarian
' 9 Notre Dame Avenue . R
\1gpchester, NH: 0310? .
... - Library . Miss Linda Maclver - °
‘ . Manchester Merrorial H:gh School Librarian '
5'South Porter Street R
- Manchaster, N. H 03103 Lt e 2
L1brary = . ‘Sister Nathalie -
St. Marie High Schogl . . ‘.- Librariar | . ‘
279 Cartier Street e UL / -
Manchester, N.H, 03102- Tt S i
. : o7 [ ‘ \
Library - DA \ Vlrs r‘Lot‘iise Maturse *
. Trinity High School e - Li\),, n -~
"t 581 Bridge Street - - '

. Manchester, \H 03104, ~
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Ars AdeleC quvorsen .

Library,
;  Hillside Junior High School
t - . 112 Réservoir-Avenue .-
/1, Manc/hesm;, NH. 03104
! = ’

o

o

./ o L:brary . .
. i Parkside Junior, ngh School " ', / Librarian " 7
AT Parkside Avenue - / . . . :' |
\1anchester, N.H. 03.10" oL ‘ oL e
NPS . : ., .

Lrbrary . B - Miss Dawn.Clandy
Southside Jupipr High School Librarian N
South Jewett Street . . “ ; -

fanchester, N.H. 03103 o
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R
I:rBrary = > .2\ Mrs. ElizaB€th Lown
Derryficld Schoof ' Librarian ’
2108 North River Roadf' \]'
- Manchester, 'N.H. D3104

. ber@ry . ) s Bonnie Stitson
N.H. State Industrial School Lib
1056 North River Road :
Manchester, N.H. 03104

Library Mrs. Myra Pritchett
. ¥ U.S. Veteran's Administration ibrarian
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